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Important note

The information provided and opinions expressed by the presenter and set forth in the following slides are those of the individual 
presenter and should not be attributed to Pfizer Inc., any of its affiliates, or any of its or their directors, officers or employees, nor any 

other organization with which the presenters may be affiliated.

Examples and figures provided herein, including strategies, goals, targets, and indicators, are for illustrative purposes only and 
should not be regarded as representative of Pfizer’s portfolio

Except as noted herein, content in this presentation is the intellectual property of the individual presenter and subject to protection 
under the copyright laws of the United States of America and other countries. 
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Survey results: highlight of responses
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Orientation of emotion within DA
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Bad Good

Objective
Fact-based
Analytical
Quantitative

Emotional
Little / no “data”
Intuition,“gut”
Qualitative

Decision / decision-making process



Finance theory reinforces / exacerbates issue
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● Influence from Finance theories and portfolio management approaches
○ Assumes risk-neutral utility maximizers
○ Objective function = maximize value (monetary return)
○ Incorporate valuation approaches to assess projects, e.g., leverage discounted 

cash flow (DCF)

● Recent evolution of corporations
○ Acknowledge and recognize multi-stakeholders
○ Consider other factors, e.g., social responsibility



DA application: A dichotomous world
Emotions limited to personal decisions
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Personal Business

Multiple conflicting objectives
Significant long-term impact:

self and others

Large upfront investment
Long investment timeframe

Significant uncertainties:
technical and return

Medical treatment decisions
Home / car purchase

College / major selection

Pharma R&D
Oil & gas: upstream / downstreamApplications

Decision types

Characteristics

EmotionsEmotions

Maximize duration and magnitude of 
happiness / satisfaction Maximize financial successObjectives



Illustrative example:
Call for papers for “Emotion and DA” session
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• Received non-business applications:
– Personal medical decision on an upcoming major surgical procedure
– Creating a value-based model with ~20 non-profit organizations providing services to 

people without homes
– Resource allocation decision for a local faith-based organization

Pfizer Confidential │ 9



Complexity of emotions
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“Bad” “Good”

Anger
Anxious
Sadness

Happy
Joy

Content



Connecting emotions and DA
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• Decision-makers and project team members are human beings with emotions

Emotions Data, logic, 
algorithms

Disorientation,
unable to decide

Data, logic, 
algorithmsEmotions

Cannot form preferences,
unable to decide



Evolution of emotions and DA
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• “A good decision is an action we take that is logically consistent with the 
alternatives we perceive, the information we have, and the preferences we feel”

• What if… “the purpose of Decision Analysis is help navigate the decision complexity 
to help discern preferences, and emotions can be used as an information/input?”

1 Howard, R. A., “Decision Analysis: Practice and Promise”, Management Science, 34, 6 (June 1988)



Discussion



Small Group Discussion

Question 1: How does your current decision process make 
space for constructive engagement with emotion?

Question 2: From what you have learned today, what will 
you carry back into your decision process?

Discuss within your table for 15 min. Capture the main points on the 
pads.



Questions




