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What is culture?

The set of shared attitudes, values, goals, and practices that 
characterizes an institution or organization

Miriam Webster Dictionary

An “emergent” cluster of properties of a group of people

National/Societal

Organizational

Subcultures
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Quality Decision Making
A Function of Decision Process

Appropriateness 
of frame

Creative alternative 
generation

Relevant, reliable 
information

Clear values and tradeoffs

Logical, consistent 
reasoning

Commitment to 
course of action

Adapted from Decision Analysis for the Professional.  3



Dimensions of National Culture

• Power Distance
• Individualism (vs. collectivism)
• Uncertainty Avoidance
• Masculinity (vs. Femininity)
• Long‐Term Orientation
• Indulgence vs. Restraint

Hofstede, G. (2011). Dimensionalizing Cultures: The Hofstede 
Model in Context. 
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Power Distance

The extent to which the less powerful members of organizations and 
institutions accept and expect that power is distributed unequally

Low PD
Consultative/democratic

High PD
Paternalistic/hierarchic

US

Frame
Altern.

Info.

Values

Logic

Comtm.
Diffuse Decision Authority
•More angles considered

•Slower
•Potential weak or fragmented 

commitment 

Concentrated Decision Authority
•QDM elements subject to 
decision‐maker’s limitations
•Stronger Commitment

East

5



Individualism

The degree of commitment to the group

US

Frame
Altern.

Info.

Values

Logic

Comtm.
Decisions as Transactions
•Interest‐based negotiation

•Vulnerability to motivational bias
•Low value to Cohesion/loyalty

•Faster decisions

Decisions as Integral Part of Norming
•Interest of the group

•Hi Value to Consensus, Cohesion, 
Face‐Saving, Loyalty

•Common denominator alternative
•Robust Commitment

Individualistic
Stand up for self

Collectivist
Protected & loyal to extended family

East
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Uncertainty Avoidance

Tolerance for uncertainty and ambiguity

US

Frame
Altern.

Info.

Values

Logic

Comtm.
Risk Aversion

•Value structure/norms/ 
traditions of decision process
•Uncertainty/ambiguity filters 

alternatives
•Min. Max Regret frame

Neutral to Risk Taking
•Out of the box 

framing/alternatives
•Bold attitude to ambiguity
•eV or “Upswing potential” 

frame

High Unc. Av.
Careful/slow to change/more rules

Low Unc. Av.
Pragmatic/tolerant to change

East
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Masculinity (vs. Femininity)

The distribution of emotional roles between the genders

Frame
Altern.

Info.

Values

Logic

Comtm.

Decisions as Show of Strength
•“Shoot from the hip” style

•Tactical tendency
•Values lens: Relative

•Bias to simple objective measures
•Commitment = Strength

Decisions Advance Common Good
•“Deliberative”

•Strategic tendency
•Values lens: Absolute

•Bias to people
•Commitment is valued as long as 

people are served

Masculine
Competitive/value ambition and power 

Feminine
Value relationship and QoL

US East
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Time Orientation

Attitude towards delayed gratification

Frame
Altern.

Info.

Values

Logic

Comtm.
Decisions as Events in Natural Long‐

Term Journey
•Adaptation is good
•Reflective/Planning

•Shallow time‐value discount

Decisions to Protect What we Have
“No Change” is good
•Reactive/Fire‐fighting

•Deep time‐value discount

Long Term
Future Focus/Adaptive

Short Term
Past‐Present Focus/Steadfast

USEast
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Indulgence Vs. Restraint

Attitude towards gratification/enjoying life

Decision Influence  Greatly Overlaps Time Orientation

Indulgent
Free Gratification

Restrained
Regulated Gratification

USEast
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Conclusions

• Heart and mind making decisions; culture matters
• For Decision Professional: 

– Understanding the culture of the group(s) in which a decision is made 
and/or implemented adds to QDM and may be a worthy initial investment 
• QDM Risk Assessment
• Adaptive Practices

• For Decision Educator:
– Identifying “individual” cultural background helps tailor educational 
experience
• Identify potential decision making strengths and weaknesses 
• Common mental models and required shifts
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