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Introduction

THE RAIFFA-HOWARD AWARD FOR

ORGANIZATIONAL DECISION QUALITY WAS CREATED BY
THE SOCIETY OF DECISION PROFESSIONALS

TO RECOGNIZE CONSISTENT AND SUSTAINED EXCELLENCE
IN DECISION MAKING THROUGHOUT AN ORGANIZATION.

RAIFFA-HOWARD AWARD
FOR ORGANIZATIONAL
DECISION QUALITY
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HARVARD UNIVERSITY

STANFORD UNIVERSITY

— R. HOWARD, 1983

WHILE THE THEORY UNDERLYING DECISION ANALYSIS HAS BEEN DEVELOPED OVER HUNDREDS
OF YEARS, IT WAS THE WORK OF PROFESSOR HOWARD RAIFFA OF HARVARD UNIVERSITY AND
PROFESSOR RONALD HOWARD OF STANFORD UNIVERSITY BEGINNING IN 1964 THAT BROUGHT IT
INTO MAINSTREAM USE BY CORPORATIONS AND GOVERNMENT ENTITIES FOR MAKING COMPLEX

AND IMPORTANT DECISIONS.

Decision analysis emerged

as a distinct academic field

in 1964, building on developments
in statistical decision theory

and game theory by Raiffa

and systems engineering and
dynamic probabilistic systems

by Howard. In that year, Raiffa
began teaching the first university
course in decision analysis within
the Department of Economics

at Harvard and began preparing
material for his 1968 book,
Decision Analysis. Also in 1964,
but independently, Howard
conducted the first professional
application of the field he called
“decision analysis,” which he
described in his 1966 paper,
“Decision Analysis: Applied
Decision Theory.”

The contributions of Raiffa

and Howard allowed the field

to grow and develop. Most early
applications focused on major
capital expenditures or societal
investments. Then, with the
advance of computing power,
the field expanded to incorporate
portfolio decisions.

Raiffa took the field into
multiparty decisions—
collaboration, negotiation,

and competition. Howard defined
the engineering approach to
solving large complex decision
problems. Behavioral Decision
Science generated insight about
how our human nature is likely to
lead us astray and how to
prevent “predictable irrationality.”
The quality movement

inspired the field to develop
Decision Quality by including

the organizational practices

to achieve alignment and
commitment to action.

Over the last two decades,

the field has moved from focusing
on specific decisions to achieving
Organizational Decision Quality —
the culture, governance models,
processes, and competencies

to allow an organization to
achieve decision quality in

all of its decisions.



How is this award different Who can apply? What is the schedule?
from other DQ awards?

Who will decide?

The Raiffa-Howard Award
FOR ORGANIZATIONAL DECISION QUALITY

How will recipients
be recognized?



Attalnlng Opganlzatlonal Dec|S|0n Quallty (ODQ) AN ORGANIZATION HAS ODQ WHEN MOST OF THE PARTICIPANTS IN
ODQ IS THE ADOPTION OF DQ AS A DEEP ORGANIZATIONAL COMPETENCGCE DECISION MAKING CAN SAY THAT IT..



Organizational Decision Quality
MATURITY MODEL

In our DNA —survives
leadership changes.

The full DM community understands
and uses DQ and has adopted

the language and culture of DQ in
collaborative value creation. Strong
support from Decision Professionals
is widely valued.

2

Regular application of DQ for key Decision
Makers (DMs) in specific domains, e.g., drug
development and project stage gate reviews.
Strong support from Decision Professionals
is valued by a few key DMs.

Islands

Periodic application of DQ to specific opportunities

— JEFF KEISLER, PRESIDENT OF and decision problems.

THE DECISION ANALYSIS SOCIETY



Award Process Award Process

Capability
OF DECISION STAFF

Understanding anp Effective Use Understanding By CONTENT EXPERTS
BY DECISION MAKERS AND IMPLEMENTERS

Culture ofF PROACTIVE

USE OF
DQ WITH A FOCUS ON EVIDENCE OF Decision Processes

Value Creation Va|ue ‘ AND Tools
- Creation

FROM

ODQ




TO EVALUATE CANDIDATES

e Our people, the processes, and the culture are aligned
D Q CULTURE and mutually reinforce organizational DQ.

e We recognize and encourage DQ. We do not reward in a way
that discourages good decisions—e.g., we share the financial
outcomes and reinforce the quality of decision making by
promoting good decision makers within the organization.

e We avoid losing value creation opportunities
as much as avoid losing real money.

e We link DQ to excellence in execution to create value.

e DQ has become a language and a lens for
looking at problems and opportunities.

e We take a whole system perspective. We realize
‘the system is limited by its weakest part

Our Decision Makers:

DECISION MAKERS’ CAPABILITY AND COMMITMENT

e Proactively search for opportunities and set the decision agenda

e Demand insights and DQ support

e Understand DQ concepts and decision traps

e Use the language and concepts of DQ effectively

¢ Triage decision situations and select the
appropriate process and decision staff

e Are personally skilled in applying DQ to decisions
that are worth a couple of meetings and deliberation,
but do not require professional decision staff

e Challenge poor decision practices

* Are committed to retaining and enhancing
the organization’s DQ capability

AWARD CRITERIA

e Continuously strive to improve their decision making skills

e Are clear about their DQ roles and responsibilities




DECISION SUPPORT STAFF

Our Decision Support Staff:

AWARD CRITERIA
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Have expertise

» Have the know-how and tools to deal
with uncertainty and dynamics

» Elicit domain expertise authentically and tractably
Are trusted

» Can interact effectively with C-level decision makers

» Have the confidence of the decision makers when
supporting difficult strategic decisions

» Add significant value to framing and alternative generation

Can support decisions in an efficient and timely fashion

P

Structure analyses effectively to build project team learning
about the decision during the decision making process

Provide discipline to the decision making process,
while leaving business judgments to project
team leadership and decision makers

Strike the right balance between speed
of process and depth of insight

Continue to learn and enhance their DQ skills

DECISION PROCESSES AND TOOLS

Our Decision Processes:

e Are designed to create value by achieving DQ

¢ Involve the right people in the right way to gain
alignment around the most value creating decision

e Meet the needs—timely, fast, and as simple
as possible—but no simpler

e Are accepted as the way we meet decision challenges

Our Tools:

e Are selected for the specific need—we are not
tool focused, we are decision focused

e Are many—e.g., multi-attribute approaches to societal
decisions, optimal resource allocation, extensive models
for complex socio-tech decision problems, etc.

e We access tools from internal and/or external sources

AWARD CRITERIA
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RESULTS FROM ORGANIZATIONAL DQ

AWARD CRITERIA
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We Can Demonstrate the Benefits of DQ:

We have evidence—both anecdotal and statistically
sound evidence—of the benefit from DQ

We have an effective look-back process for
reviewing DQ and learning from results

We ask ourselves: Did we...

focus on the right decisions (or issues, opportunities or challenges)?

frame decisions appropriately?

generate creative, compelling, actionable alternatives?

find relevant and trustworthy sources of factual, reliable information?

elicit the judgment of knowledgeable experts?

avoid decision traps and distortions that
are natural to human behavior?

address the decision situation with the right balance
of content, analytic rigor, and facilitation?

apply the appropriate analytic methodology —
portfolio analysis, dynamic trees, etc.?

reach timely and durable commitments to
the most value creating actions?

make a compelling case for the decisions we
make in clear and simple language?
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