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Disclaimer

The information provided and opinions expressed by the presenter and set forth in the following slides are

those of the individual presenters and should not be attributed to Pfizer Inc., any of its affiliates, or any of

its or their directors, officers or employees, nor any other organization with which the presenters may be
affiliated.

Examples and figures provided herein, including strategies, goals, targets, and indicators, are for illustrative
purposes only and should not be regarded as representative of Pfizer’s portfolio

The following slides are the intellectual property of the individual presenter and subject to protection
under the copyright laws of the United States of America and other countries



The ldeal:
Requisite Decision Models

A model is a representation of something...
A model is requisite if its form and content are sufficient to solve the problem

The model can be considered requisite only when no new intuitions emerge about
the problem

Phillips, Lawrence D. A Theory of Requisite Decision Models. Acta Psychologic 56 (1984)



The Reality:
Representation of the Decision Analysis Process

Framing: Assess and evaluate: Recommend action:

Represent problem Collect inputs and Review analysis,
& develop scenarios conduct analysis finalize business case




The Discussion:
Prevalence, Causes and Solutions

Prevalence Causes? Solutions?
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