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What If We Are Wrong?

Pre-Mortems

Indifference 
Assessments

Confidence 
Requirement

Pain and Regret 
Assessment
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Error Threat – Recognizing Asymmetric Risk

Drilling at 850’ spacing 
When optimal is 650’

Lost Resource – Lost Production
Redundant Drilling/Completion –

Impaired Capital/Time

Drilling at 850’ spacing 
When optimal is 1050’
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Zone of Capital Inefficiency

Zone of Lost Resource
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Actual Optimal Spacing
1000’800’550’
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($14MM)

OPM Spacing 
test at 1000’

Intended Spacing 275m

Value Destruction From Inefficient Well Spacing Over Two 
Pads

Zone of Immaterial Loss
Wells drilled at 800’ 
spacing when optimal 
completion provides 
greater effective frac
radius results in over-
drilling. 

Wells drilled at 800’ 
spacing when optimal 
completion provides 
smaller effective frac
radius results in lost 
resource 

Note the asymmetric 
threat. Prioritized 

Learning requirements 
result.


