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Decision analysis concepts and other 
approaches 

Decision making is everywhere

Uncertainty and risk is everywhere

Yet the classical DA recipes are not everywhere

In the world of Finance, we see other approaches 
to account for risk instead:
• Opportunity cost of capital, variable discount 

rates
• Country risk premiums
• Etc.



Examples from publications

(MIT)



Examples from publications

(Deloitte)



Discussion

Can such incompatibility of approaches lead to 
inappropriate decision making? Experiences, 
anyone?

Should the DA world connect better to the 
Finance world? If so, how?
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